


Offending and re-offending

Tim Churchward



Breach Of Conditional 
Discharge, 1

Fraud And Forgery, 1

Non Domestic Burglary, 1

Breach Of Bail, 2

Domestic Burglary, 2

Racially Aggravated, 2

Arson, 3
Other, 3

Public Order, 5

Vehicle Theft, 5

Sexual Offences, 6

Robbery, 8

Criminal Damage, 10

Theft And Handling, 11

Drugs, 18
Motoring Offences, 19

Violence Against The 
Person, 55

Number of Offences

Total offences 152
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Total offenders: 80 male and 20 female
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Re-offending

• Between April 1st 2015 and March 31st 2016 
total of 166 young people on the Youth 
Offending Service Cohort. 

• Of those 166 young people, 30 committed a 
further offence(s) between 1st April 2016 and 
31st March 2017.  

• These 30 young people committed a total of 
67 re-offences between them.  



Binary and Frequency re-offending 

• Binary rate - calculated by looking at the 
proportion (%) of young people who re-
offended within the 12 month follow-up 
period

• Frequency rate - calculated by recording the 
average number of offences per young person 
within the 12 month follow-up period. 



Month
1

Month
2

Month
3

Month
4

Month
5

Month
6

Month
7

Month
8

Month
9

Month
10

Month
11

Month
12

National average binary rate 5.6% 10.0% 14.2% 17.5% 20.5% 23.5% 26.1% 28.4% 30.4% 32.3% 34.0% 35.5%

Local binary rate 3.6% 7.8% 10.8% 12.0% 12.7% 12.7% 15.7% 16.3% 16.9% 17.5% 17.5% 18.1%
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Month
1

Month
2

Month
3

Month
4

Month
5

Month
6

Month
7

Month
8

Month
9

Month
10

Month
11

Month
12

National average frequency rate 0.22 0.38 0.52 0.62 0.70 0.78 0.84 0.89 0.93 0.97 1.00 1.02

Local frequency rate 0.18 0.25 0.31 0.32 0.33 0.33 0.37 0.38 0.39 0.40 0.40 0.40
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Restorative Justice

Tim Churchward



Background

• From Maori communities in New Zealand

• Understanding the Victim’s role in 
supporting desistance

• Empowering and supporting victims

• Giving harm caused a face/name

• Proven reduction in re-offending



Havering YOS and RJ

• Historically weak

• RJ action plan for improvement

• RJ lead (also oversees rep, UPW and JAC)

• Rep and RJ worker appointed on fixed term 
contract – likely to become permanent

• Commitment to victims – contact, face-to-face

• Joint work with the Police

• RJ outcomes



Havering Junior Attendance Centre 
(JAC)

OIC: Jonathan Grant



Introduction

• Junior Attendance Centres (JACs) are designed
to deal with young people between the ages
of 10 and 17 years who have offended. Their
aim is to support the reduction of re-offending
as part of a court ordered sentence. There are
currently 84 centres across England and
Wales.



Background

• Originally established in 1948

• Court directed Young Offenders to report to 
the centre for between 12 and 36 hours over 
the duration of their Order.

• Criminal Justice and Immigration Act 2008 
then made Attendance Centres available as 
one of 12 requirements within a Youth 
Rehabilitation Order.



From NOMS to Local Government

• In April 2015 JACs were no longer run by 
NOMS, and were transferred to the Local 
Authorities. 

• 12 months to be fully operational.

• Barking & Dagenham and Redbridge also use 
the Havering JAC. 

• Have now revised last years content ready for 
new financial year.



Content of the JAC

• Road Safety

• First Aid – gangs focused. 

• Weapons Awareness

• Victim Awareness

• Consequential Thinking

• Electrics

• Brick Laying

• Plumbing



Progress to date
• Newly devised, year long programme

• Established SPOC’s in each borough, along 
with outlining of expectations relating to the 
use of the JAC

• As of April 2016 the JAC has been running 
from a purpose built training centre in 
Romford. 

• Now a registered AQA Centre, enabling 
accreditation of each of the YP’s attendance.









Havering Reparation and Unpaid 
Work

OIC: Jonathan Grant



Introduction

• Each young person who is on a Court Order is
required to complete an amount of
Reparation, the hours of which are dictated by
the Court or YOS Panel.

“young people giving back to the community for 
the harm they have caused”.



Current Projects
We currently have a range of projects across the borough.  Below are examples of some of our 

recent sites. We have built strong relationships across the borough and currently have a waiting 
list of other projects, as well as many completed projects. 

• Working in partnership with Street care – graffiti removal

• Salvation Army – redecoration & renovation of the site

• Deeper Lounge (church and community space) – redecoration & renovation of the site

• Harold Hill Community Centre 

• Havering Allotments – helping the elderly to make use of overgrown allotment space

• Immanuel School – construction of a “creative play” and outdoor teaching area

• Clockhouse Primary School (largest primary school in Havering)– general 
maintenance, clearing, repainting sheds, exterior of the building, litter picking etc. 

• Scout Hall in Collier Row – since the Collier Row Floods we have been assisting the   
refurbishment of this building which services a local nursery group as well as the local scouts. 





Start of a new Reparation Pallet Project.





Accreditations

• To date we have give out 88 accreditations for 
young people’s work in the JAC, UPW or 
reparation

• For this financial year we have given out 77



To find out more please visit…..

• https://www.havering.gov.uk/info/20088/yout
h_offending_service

• Questions?

https://www.havering.gov.uk/info/20088/youth_offending_service

